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The Township of Moorestown (Aaa stable) benefits from a substantial tax base with strong
finances and well above-average resident wealth and income. While the township's fixed
costs and leverage are elevated, management has demonstrated an ability to budget
conservatively and keep finances extremely strong.
We regard the coronavirus outbreak as a social risk under our ESG framework, given the
substantial implications for public health and safety. We do not see any material immediate
credit risks for Moorestown. However, the situation surrounding coronavirus is rapidly
evolving and the longer term impact will depend on both the severity and duration of the
crisis. If our view of the credit quality of Moorestown changes, we will update our opinion at
that time.

Credit strengths
» Large tax base
» Strong resident wealth and income
» Sizeable reserves

Credit challenges
» Above-average fixed costs and leverage
» Limited room for expansion, partially offset by strong redevelopment

Rating outlook
The stable underlying outlook reflects our expectation that the township's tax base, finances,
and wealth will all remain strong.

Factors that could lead to an upgrade
» Not applicable

Factors that could lead to a downgrade
» Structurally imbalanced operations, leading to significant draws on reserves and liquidity
» Tax base declines and deterioration of the township's resident wealth and income
» Material increase in debt burden
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» Sustained, material deterioration of reserves or liquidity

Key indicators
Exhibit 1

Moorestown (Township of) NJ

2014

2015

2016

2017

2018

$4,621,462

$4,658,551

$4,759,741

$4,638,230

$4,618,981

20,686

20,650

20,615

20,568

20,436

$223,410

$225,596

$230,887

$225,507

$226,022

220.8%

235.5%

233.4%

230.6%

219.0%

Operating Revenue ($000)

$22,949

$22,502

$23,063

$23,594

$24,320

Fund Balance ($000)

$10,144

$10,530

$11,391

$12,266

$12,200

Cash Balance ($000)

$16,837

$18,611

$19,723

$32,677

$22,817

Fund Balance as a % of Revenues

44.2%

46.8%

49.4%

52.0%

50.2%

Cash Balance as a % of Revenues

73.4%

82.7%

85.5%

138.5%

93.8%

$33,449

$41,535

$43,595

$57,365

$63,205

N/A

$42,877

$47,244

$50,199

$50,254

0.7%

0.9%

0.9%

1.2%

1.4%

Net Direct Debt / Operating Revenues (x)

1.5x

1.8x

1.9x

2.4x

2.6x

Moody's - adjusted Net Pension Liability (3-yr average) to Full Value (%)

N/A

0.9%

1.0%

1.1%

1.1%

Moody's - adjusted Net Pension Liability (3-yr average) to Revenues (x)

N/A

1.9x

2.0x

2.1x

2.1x

Economy/Tax Base
Total Full Value ($000)
Population
Full Value Per Capita
Median Family Income (% of US Median)
Finances

Debt/Pensions
Net Direct Debt ($000)
3-Year Average of Moody's ANPL ($000)
Net Direct Debt / Full Value (%)

Fund balance figures reflect Moody's adjustments
Sources: Moorestown audited financial statements, US Census Bureau, and Moody's Investors Service

Profile
Moorestown is a township with a population of 21,000 located in southwestern New Jersey (A3 negative), within commuting distance
of Philadelphia (A2 stable).

Detailed credit considerations
Economy and tax base: Substantial tax base with very strong wealth and income
The township's tax base will remain stable given its access to employment opportunities in the greater Philadelphia area, ongoing
redevelopment, and above-average resident wealth and income. Moorestown, located approximately 14 miles east of Philadelphia,
is approximately 76% residential and 21% commercial and industrial. Although the base is largely built out, there is a fair amount of
redevelopment ongoing, ranging from high end assisted living to single family homes, to medical services. The township is also in the
process of reviewing its affordable housing needs. This has resulted in a $4.9 billion tax base with a five year compound annual growth
rate of 1%.
Wealth and income are well above-average, with equalized value per capita of approximately $238,000 and median family income
equal to 248.5% of the national median.
The coronavirus is driving an unprecedented economic slowdown. We currently forecast US GDP to decline significantly during
2020 with a gradual recovery commencing toward the end of the year. Local governments with the highest exposure to the tourism,
healthcare, retail, oil and gas and international trade sectors could suffer particularly severe impacts.
Financial operations and reserves: healthy finances and stable operations
Despite the impact of the pandemic, the township's finances are expected to remain healthy as management has a long history of
conservative budgeting. In 2018, Current Fund balance was $8.7 million, or 35.8% of Current Fund revenues, up slightly from $8.4
This publication does not announce a credit rating action. For any credit ratings referenced in this publication, please see the ratings tab on the issuer/entity page on
www.moodys.com for the most updated credit rating action information and rating history.
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million, or 35.6% of revenues in 2017. Moody's makes certain adjustments to New Jersey local governments' fund balances to include
receivables and reserves that would be eligible to be included in fund balance under GAAP accounting but are excluded as a result of
state statutory accounting regulations. The township's Moody's-adjusted Current Fund Balance was essentially flat at $12.2 million or
50.2% of revenues.
Over the past five years, adjusted fund balance has increased 35.8%. This considerable improvement of already healthy reserves, was
the result of strict expenditure controls and conservative budgeting for revenues. The largest revenue source is property taxes (69% of
2018 revenues) and state aid only accounts for 7.4% with the remainder coming from various miscellaneous sources.
Although audited results are not yet available for 2019, preliminary results show adjusted fund balance is largely unchanged.
Fixed costs in the township are above-average, even for New Jersey, at 25.8% of revenues.
As of now, the financial impact of the pandemic has been modest. Management is expecting some deleterious effects and the loss of
some revenues and has made the necessary budget adjustments.
LIQUIDITY

The township's liquidity is very healthy. In 2018, net cash ended at $22.8 million or 93.8% of revenues. This number remains very
healthy even after stripping out a routine $9.4 million payable to the school district.
Debt and pensions: above-average debt and pension burden
The debt burden will remain above-average in the near to medium term but is not expected to increase as the township has only
limited debt issuance plans. Net direct debt is currently 1.9% of equalized value.
DEBT STRUCTURE

All of the township's debt is fixed rate. Approximately $37 million (39%) is in the form of bond anticipation notes.
DEBT-RELATED DERIVATIVES

The township is not party to any interest rate swaps or other derivatives.
PENSIONS AND OPEB

Moorestown has an above-average defined-benefit pension burden, based on Moody's-estimated share of a cost-sharing plans
administered by the state. Moody's adjusted net pension liability (ANPL) for the township, under our methodology for adjusting
reported pension data, is $44.8 million which is an above-average 1.8 times Current Fund revenues (the reported liability, based
on a more aggressive discount rate, is a more modest $27.3 million). The township's 2018 contribution to the combined Police and
Firemen's Retirement System (PFRS) and Public Employees' Retirement System (PERS) was $1.7 million. Moody's ANPL reflects certain
adjustments we make to improve comparability of reported pension liabilities.
The state-sponsored boards which control the pension funds have historically set contribution rates at a level insufficient to allow the
plans to tread water.1 This is exacerbated by the very aggressive assumptions underpinning the actuarial analysis
Adjusted other post employment benefits (adjusted in much the same fashion as pensions) are smaller than both debt and pensions at
$8 million.
Failure by the pension system to realize its assumed return on assets and rising OPEB expense as the number of retirees increases and
they age could both result in higher fixed costs in the future.

ESG considerations
Although environmental risks are of consequence for the township of Moorestown, they are offset by its very favorable location and
strong finances. According to data from Moody's affiliate Four Twenty Seven, the whole of Burlington County (Aa1 stable) has medium
exposure to rainfall and high exposure to water stress and hurricanes.
We regard the coronavirus outbreak as a social risk under our ESG framework, given the substantial implications for public health and
safety. We do not see any material immediate credit risks for Moorestown. However, the situation surrounding coronavirus is rapidly
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evolving and the longer term impact will depend on both the severity and duration of the crisis. If our view of the credit quality of
Moorestown changes, we will update our opinion at that time.
The township's management has a history of conservative budgeting, annually appropriating only what it believes can be regenerated
so as to preserve fund balance. Management also has a demonstrated willingness to raise taxes and other fees as necessary to maintain
financial health whilst also striving to achieve savings wherever possible.
New Jersey Cities have an Institutional Framework score of Aa, which is high compared to the nation. Institutional Framework scores
measure a sector's legal ability to increase revenues and decrease expenditures. The sector's major revenue sources are subject to a cap
which can be overriden with voter approval only. However, the cap of 2% still allows for moderate revenue-raising ability and excludes
debt service, pensions, and certain health care costs. Unpredictable revenue fluctuations tend to be minor, or under 5% annually.
Across the sector, fixed and mandated costs are generally greater than 25% of expenditures. Unpredictable expenditure fluctuations
tend to be minor, under 5% annually. The State has public sector unions, which can limit the ability to cut expenditures.

Rating methodology and scorecard factors
The US Local Government General Obligation Debt methodology includes a scorecard, a tool providing a composite score of a local
government’s credit profile based on the weighted factors we consider most important, universal and measurable, as well as possible
notching factors dependent on individual credit strengths and weaknesses. Its purpose is not to determine the final rating, but rather to
provide a standard platform from which to analyze and compare local government credits.
Exhibit 2
Moorestown (Township of) NJ
Scorecard Factors and Subfactors

Economy/Tax Base (30%)

Measure

Score

[1]

Tax Base Size: Full Value (in 000s)

$4,863,981

Aa

$238,010

Aaa

219.0%

Aaa

Fund Balance as a % of Revenues

50.2%

Aaa

5-Year Dollar Change in Fund Balance as % of Revenues

13.2%

Aa

Cash Balance as a % of Revenues

93.8%

Aaa

5-Year Dollar Change in Cash Balance as % of Revenues

36.0%

Aaa

Aa

Aa

1.0x

Aa

Full Value Per Capita
Median Family Income (% of US Median)
Finances (30%)

Management (20%)
Institutional Framework
Operating History: 5-Year Average of Operating Revenues / Operating Expenditures
Debt and Pensions (20%)
Net Direct Debt / Full Value (%)
Net Direct Debt / Operating Revenues (x)
3-Year Average of Moody's Adjusted Net Pension Liability / Full Value (%)
3-Year Average of Moody's Adjusted Net Pension Liability / Operating Revenues (x)

1.9%

A

3.9x

Baa

1.0%

Aa

2.1x

A

Scorecard-Indicated Outcome

Aa1

Assigned Rating

Aaa

[1] Economy measures are based on data from the most recent year available.
[2] Notching Factors are specifically defined in the US Local Government General Obligation Debt methodology.
[3] Standardized adjustments are outlined in the GO Methodology Scorecard Inputs publication.
Fund balance figures reflect Moody's adjustments.
Sources: Moorestown audited financial statements, US Census Bureau, and Moody's Investors Service
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Endnotes
1 Our “tread water” indicator measures the annual government contribution required to prevent reported net pension liabilities from growing, given the
entity's actuarial assumptions. An annual government contribution that treads water equals the sum of employer service cost and interest on the reported
net pension liability at the start of the fiscal year. A pension plan that receives an employer contribution equal to the tread water indicator will end the
year with an unchanged net pension liability relative to the beginning of the year if all plan assumptions hold. Net liabilities may decrease or increase
in a given year due to factors other than the contribution amount, such as investment performance that exceeds or falls short of a plan's assumed rate
of return. Still, higher contributions will always reduce unfunded liabilities faster, or will allow unfunded liabilities to grow more slowly than lower
contributions.
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